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TRAINING

EQUIPPING LEADERS, EMPOWERING CHURCHES

WHAT IT IS:
A2A’s Healthy Board Governance Training equips current and prospective
board members to provide effective governance, strategic oversight, and
accountability within the local church.
Delivered over 7 online sessions, the course develops the knowledge and skills
needed to:

Steward the church’s mission, vision, and strategic direction. 
Select, support, and review the Senior Pastor. 
Ensure appropriate people, finances, and resources are in place. 
Maintain legal, financial, ethical, and governance accountability. 
Oversee risk management, property, policies, and health and safety responsibilities. 
Recruit and develop future board members. 

This training equips board members to serve with wisdom, accountability, and
a commitment to the health and mission of the church.

WHY IT IS IMPORTANT:
Healthy churches require healthy governance. This training equips board
members to steward their responsibilities well, supporting the church's
mission, leadership, and long-term flourishing.

HOW IT IS DELIVERED: 
7 online modules available through the A2A Course Library. 

TIME FRAME: Complete at your own pace

CONTACT: info@a2a.org.au

Governance done well can help to ensure the healthy management of
churches - Rob Nyhuis
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