
A2A
ENHANCE

EQUIPPING LEADERS, EMPOWERING CHURCHES

WHAT IT IS:
The A2A ENHANCE Church Health consultation process provides a HD picture
of your current health and consequently helps you and your team map out
your pathway for growth and multiplication through your unique expression as
a local Body of Christ. 

WHY IT IS IMPORTANT:
ENHANCE provides a trustworthy outside perspective to help you and your
team assess your church, help it grow in health, vibrancy, and the
multiplication of its Kingdom impact.
Churches should evaluate everything they do to determine how it can be done
better – Thom S. Rainer

HOW IT IS DELIVERED: 

STEP 1: Survey and consultation with the senior pastor and senior team.

STEP 2: ENHANCE weekend – Information is gathered through targeted
workshops and targeted observations.

STEP 3: Formal Report is presented to the senior team with recommendations
of key issues, key opportunities and desired outcomes.
 

STEP 4: Follow up - Formal coaching is provided as required, to help target and
implement the agreed key recommendations.  

TIME FRAME: Complete at your own pace

CONTACT: info@a2a.org.au

Truth is, we produce not just what we teach, not just what we
hope, but who we actually are and what we actually do 

– Dave Ferguson
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